The Arc of Carroll County, Inc.
Board of Director’s Meeting
April 27, 2010

The Board of Directors of The Arc of Carroll County met at The Albright Building on
Tuesday, April 27, 2010.

ATTENDANCE:
Board Members: Sherri Chavis, President, Pat Richardson, Vice President, Lori

Thomas, Immediate Past President, Lyndi McNulty, Chris
Anderson, Jerome Ellis

Staff Members: Don Rowe

The following are highlights from the April 2010 Board of Directors Meeting:

The following staff and businesses are being honored by The Arc of Maryland at their
annual convention in May; Stephanie Bell, Assistant Director of Quality Assurance
for outstanding administration/program management, Maisy Chenoweth, outstanding
direct care staff person, Chris Anderson, Volunteer of the Year, and Carroll County
Times for Community Media Excellence. Congratulations to all the winners.

Jill Snyder, program coordinator and Stephanie Bell, have been selected to participate
in the Maryland Council of Executives of The Arc (MCEArc) advanced leadership
training series.

Congratulations to Alicia Philips and Krissy Heuer for successfully completing the
FACT group Leadership Academy.

All renovation projects at 180 Kriders Church Road are complete.

The Art of The Arc was a very successful venture on many levels. The Arc artists
earned a total of $1,800. One individual sold over $300 of her artwork.

We have initiated a pilot project with our health services area and IT vendor to move
towards a more efficient and paperless process. Early indications are positive and we
are hoping to include more aspects of our operations.

The Arc of Maryland Annual Convention is Friday, May 21, 2010 at the Crowne
Plaza Hotel in Timonium. Carroll County will be well represented.

The annual Drivers and Assistants Appreciation Breakfast will be held at the Best
Western Hotel on Friday, June 1" starting at 9:00 A.M. You are all cordially
invited. Please RSVP to me by May 14™. We will be recognizing Dr. Ecker at the
event since he is retiring at the end of June. We have invited Mr. Guthrie but I have
not back from him at this time.

The new UMTA vehicle has been delivered. It has been placed on the Reisterstown
area run.

The FUNdRAISER AFTER dARC was also a success. We raised about $2,000 net.
There are 201 members as of April 19, a 34% increase over our baseline of 150.
Membership renewal notices will go out in May for the membership year that begins
July 1. A corporate membership drive will be part of that campaign.
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